
A practical action plan for reducing
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taking control with automated
energy management
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THE CHALLENGE

Energy costs remain volatile. Regulations are tightening.
Reporting expectations are growing.

At the same time, national reforms such as Market-wide Half-
Hourly Settlement (MHHS), the Strategic Spatial Energy Plan
(SSEP) and wider net zero funding pressures are reshaping how
businesses buy and manage energy.

Periodic reporting is no longer enough. Leading organisations are
replacing reactive processes with automated, continuous energy
management, giving them real-time visibility, faster decisions and
measurable savings.

This blueprint outlines the core foundations modern energy teams
are prioritising in 2026.



Zero
Capex, no

equipment
installed

THE 8
FOUNDATIONS OF
MODERN ENERGY
MANAGEMENT

CONTINUOUS VISIBILITY ACROSS EVERY SITE
Implement energy monitoring software that delivers real-
time, granular insight across your full estate.
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AUTOMATED ENERGY MANAGEMENT
Move away from manual reporting and spreadsheets. Use
automated alerts and analytics to surface inefficiencies
instantly.

MHHS-READY HALF-HOURLY DATA
Ensure accurate half-hourly metering and clear load
profiles to support smarter procurement and settlement.

COMPLIANCE EMBEDDED INTO DAILY OPERATIONS
Build ESOS, SECR and reporting processes into your
commercial energy management system, rather than treating
them as annual projects.

FINANCIALLY-LED DECISION MAKING
Translate consumption into pounds saved, not just kilowatt-
hours reduced.

OPERATIONAL OPTIMISATION BEFORE CAPEX
Prioritise scheduling, controls and behavioural improvements
before investing in major infrastructure upgrades.

SITE-LEVEL ACCOUNTABILITY
Benchmark performance and share visibility with local
managers to encourage ownership.

PROACTIVE POLICY AWARENESS
Monitor developments such as SSEP, NESO market reforms
and evolving energy charges to anticipate impacts early.

OUTCOME: 
Faster issue detection and
fewer surprises.

OUTCOME: 
Less admin, more action.

OUTCOME: 
Better cost control and
reduced exposure to pricing
risk.

OUTCOME: 
Audit-ready data with
minimal stress.

OUTCOME: 
Stronger business cases and
quicker stakeholder buy-in.

OUTCOME: 
Faster ROI and lower risk.

OUTCOME: 
Sustainable, long-term
behaviour change.

OUTCOME: 
Fewer unexpected costs and
better planning.



www.optimalmonitoring.comsales@optimalmonitoring.com

Optimal Monitoring supports estates and energy teams with
subscription-based automated energy management and
energy monitoring software designed for complex, multi-site
organisations.

Our EMMA AI platform provides continuous visibility,
automated insights and actionable analytics, helping teams
reduce costs quickly without heavy capital investment.

Contact us to book a complimentary energy review.

Organisations adopting 
this framework typically 
achieve:

✓ Reduced business energy costs
✓ Clear, demonstrable ROI
✓ Stronger ESOS and MHHS compliance
✓ Faster identification of waste
✓ Greater operational resilience
✓ Less manual reporting and firefighting

WHY THIS
APPROACH
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HOW WE HELP

http://www.optimalmonitoring.com/

